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Strategic Basis for Engagement

DoD Basis for Shaping Operations (redirects GCC to ENVIRONMENT
engage in Phase O or shaping role) Shape

* Force Employment Guidance

* Indirect and direct approach with USG partners
* IW Joint Operational Concept
» DoD 3000.05
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Capability

» Countries and Populations facing instability is increasing
» Development, Diplomacy, and Defense — USG model for GWOT
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SOF CA Demand Signal

m CJSOTF/JSOTFs (est. 45% of ‘work load’) <:>

» CA Companies; HQs, CMOCs, CA Teams ge(r:;stem
» Planning, coordination and execution Engagement
» lIraqg, Afghanistan, Philippines — on-going

m  Civil Military Engagement (CME) (est. 50% of ‘Workload’)t 4Co ()
» CA Companies; CMOCs, CA Teams, Dedicated Planners Persistent
» Planning, coordination and execution Engagement

» OEF-CAS, OEF-TS, PACOM, and SOUTHCOM - on-going
» FY10 will source 20 of 40 TSOC'’s requested CME mission sets

m  Special Mission Unit Operations (est. 5% of ‘workload’) <:> Co (-) 2 x CAT
» CA Teams and Dedicated Planners EefSiSte“t ;
» Planning, coordination and execution A

» Afghanistan — on-going
m  Contingency Operations ISO Conventional Forces BDE 1:0.8 Dwell Ratio
» CA Companies, BN CA Planning Teams

» Planning, coordination and execution v
» lraq (Surge) ‘07, Iraq '04

14 of 16 Companies built
Build complete 3 Qtr FY09

UNCLASSIFIED // FOUO



UNCLASSIFIED // FOUO

AC CA Growth

EMPLOYMENT BASED ON DOCTRINAL APPROACH
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300+ pax
Initial entry/Bridging Force for
USACAPOC (RC Mob)
Tactical CAT-A centric
Post-Conflict approach
CONPLAN support to GCC
Minimal TSOC engagem
JCET/JCS/Training
Minimal Operati
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Civil Information Management
SITREP

Asymmetric Software Kit >.

IDCSGA
Presently; Asymmetric Software Kit
Shifting to; HELLCAT

End-State: Civil Affairs forces capable of performing civil reconnaissance, mapping the
human terrain, performing conflict based civil analysis, and providing the civil
component to the Army and Combatant Command’s civil common operational picture
enabling USG cooperative analysis and engagement.
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95TH CDR’s Way Ahead

Develop
and
Mature
the
Force

AC/CA
Endstate

*Fully realize CA operational capabilities as
approved within FDU 05-10

*Fully develop and migrate CMOC and CIM
capability to TSOC (Strategic CMO)

*Achieve full spectrum integration into Joint
SOF Force Structure: manning, operations,
and across all Title 10 functions

*Develop and Mature the AC CA Force
capabilities to perform joint SOF and
interagency mission sets (CMEP)

*Full Spectrum CA Representation within
USASOC and USSOCOM; ultimately at DA
G9

sImplement coordinated AC/USAR strategy
toward development of branch, MOS,
training, and future capability development




Things To Think About

Inform the Critical Task Review Board
Focus Effort in support of JCIM: cooperative approach
Advocate for Army G9

Make a more of a CA capital investment into SWC and CAG-Leavenworth
(stability operations)

m Useongoing studies to develop a strategic CA Way Ahead---5to 10 years
focus, 3-5 year execution

m  Address the missing middle

m Leverage CA Functional Expertise
» Direct commissioning, bonuses
» Enables USG stability efforts,
» Academic Partnerships
> Integrate Private Sector
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